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Executive Summary



August was an excellent month for performance – MALs up 67% since June
• Best month on record for organic Boardroom MALs (16)

Blog / lead magnet pairings led to immediate increase in MALs
• Continuing this technique with new and existing content should build on this success

Commercial traffic increased 15% YoY; leads up 20%

Program pages offer additional MAL growth opportunity once updated

Content project underway to align blog with magnet promotion
• Greatest opportunity to build on recent MAL growth

Executive Summary



Overall Performance



Aug ’23 Jun ’24 Jul ’24 Aug ’24

Sessions 17,543 16,176 16,682 16,963

MALs - 70 101 117
Boardroom 0 35 31 45

SAP 18 64 62 74
GAP 27 154 203 194

Downloads 527 496 733 651

August Performance

Total organic sessions were down slightly YoY; flat MoM
• Significant increase in MALs and total leads YoY and MoM



August Performance

Highest number of organic 
Boardroom MALs since we started 
tracking this metric

Highest total of organic SAP + BRD 
of any month



August Performance

MoM MAL growth is coming 
primarily from blogs where 
CTAs were added

4 updated articles combined to 
generate 43 more MALs over 
the last two months

Page June July Aug 2-month 
Diff

/blog/saas-financial-models 18 32 34 +30

/ (homepage) 18 19 23 +6

/blog/saas-company-
valuation-metrics 4 19 20 +31

/blog/saas-pricing-strategies 0 3 1 +4

/blog/what-is-a-business-
playbook 0 3 2 +5

/blog/how-to-calculate-arr 0 2 1 +3



August Performance

We updated the Valuation 
article title to mention the 
template and added a section 
on how to download and use it



August Performance

The impact of the changes 
was clear – every KPI has 
improved dramatically 
following changes made on 
July 16

Before After Diff

MAL 4 35 +31

BRD 3 15 +12

SAP 7 14 +7

GAP 8 29 +21

Downloads 31 91 +60



August Performance

7 new articles are planned to align with magnet promotion schedule
• Success will depend on our ability to rank and drive traffic
• Need to get more topics live and test to see what works



August Performance

In addition to publishing new content aligned with lead magnets, we 
will continue to identify existing articles that can drive more leads



Commercial Performance



Commercial Performance

Aug was our 2nd best month on record for commercial traffic up 15% YoY



Commercial Performance

Leads from commercial pages 
were up 20% YoY

Homepage led the way with 132% 
more leads on just 9% more traffic
• CVR improved 92%



Commercial Performance

Program pages were up 45% 
YoY on sessions

Only 3 program applications 
leads for the month



Commercial Performance

Program pages should convert much better once updates are made
• Currently not optimized for conversion – no clear CTA until the very bottom of page



Commercial Performance

SAP page currently #1 for “saas 
coaching”



Commercial Performance

Boardroom page currently #1 for 
“saas mastermind”



MAL Projections



MAL Projections

MAL became our primary KPI in July – with aggressive growth targets

1. Goal 1 was to increase MALs from 45/mo to 280 MALs/mo

• This rate of growth is not realistic in organic search
• Takes time for content to mature – not as effective at lead gen as PPC
• No other levers for rapid growth

2. Goal 2 was to increase ratio of SAP/BRD to greater than 35%

• Ratio was 38% in July and 42% in Aug
• Need to continue writing new topics to see what converts



MAL Projections

We’ve seen 67% MAL growth from  June to Aug
• 60% of these came from the Homepage, Financial Models and Valuations
• Will be unlikely to see significant growth from these three URLs



MAL Projections

The two blogs rank #1 or #2 for most KWs – unlikely to see more traffic



MAL Projections

Sessions to these 3 pages were flat – MAL growth was due to CVR gains
• Downloads increased 49% from June to Aug
• Primarily due to updates made to the Valuation blog

Sessions

Downloads



MAL Projections

Downloads are up 89% YoY from June to Aug due to improved CVR 



MAL Projections

Last year we saw sessions dip slightly after Aug – flat from Sep to Dec
• Downloads continued trending up to Oct before dropping Nov and Dec

Sessions

Downloads



MAL Projections

Based on current CVR and traffic forecasts, MALs should increase in Sept
• We would expect volume to decline into Q4 due to seasonality
• Any growth will come from new content & content updates

70 101 117 143 134 96 82



Content Performance



Content Performance

Blog sessions are down 13% YoY

• Valuation Metrics still the main 
culprit for lost traffic

Resource Downloads were up 
28% YoY

• Valuation Metrics blog is driving the 
lead growth despite fewer sessions



Content Performance

Blog articles are currently ranking 
in the top 10 for nearly 850 KWs



Content Performance

Recently achieved the #1 position 
for “saas startup” with How to 
Start a SaaS Company
• This is our #2 blog URL for sessions 

over the last 90 days



Content Performance

This article has the potential to convert MALs – needs a LM pairing
• Suggest Playbook Template (62 downloads in the last 90 days)



Linkable Asset – SaaS Stats + Facts



Linkable Asset

17 new natural Links to the SaaS Stats Linkable Asset

Live Links DR

https://nordicapis.com/why-api-security-is-a-growing-concern-for-cisos-in-2024/ 74

https://ari.geenius.ee/blogi/veebimajutuse-blogi/tarkvara-kui-teenus-kuidas-teha-
meiliturundust-saas-ettevotete-klientidele/ 71

https://www.ai-bees.io/post/b2b-saas 50

https://www.gptbots.ai/blog/ai-saas 42

https://www.accessowl.io/blog/saas-user-management-how-to-counter-shadow-it-and-saas-
sprawl-and-stay-compliant 36

https://www.trydome.io/blog/starting-an-ai-saas 35

https://www.arrowfishconsulting.com/how-to-value-a-saas-company/ 19



Link Building - SaaS Stats Linkable Asset

Live Links DR

https://dealhub.io/glossary/technology-enablement/ 72

https://www.artisan.co/blog/b2b-saas-sales-model 42

https://formstory.io/learn/saas-companies/ 38

https://webkeydigital.com/digital-marketing-strategies-for-saas-business/ 37

https://technotrenz.com/stats/saas-statistics/ 36



Link Building - SaaS Stats Linkable Asset

Live Links DR

https://www.savvy.security/saas-security-glossary/unlocking-the-power-of-identity-first-security/ 34

https://ternary.app/blog/saas-vs-self-hosted/ 33

https://webstreet.co/insights/investment-analysis-and-portfolio-management/ 31

https://zencoder.ai/blog/ai-automation-reduce-costs-saas 24

https://www.findyouraudience.online/revenue-models-and-pricing-in-b2b-saas-what-works/ 16



Linkable Asset

Currently ranking #2 for “saas stats”

Up to 57 referring domains
• 48 of these were acquired naturally



Link Building



Link Building - August

13 links were secured between July and August

Website DR Campaign

builtin.com 85 HARO

hr.com 77 Competitor Backlinks

jobillico.com 76 Competitor Backlinks

securityinfowatch.com 76 HARO

nicereply.com 73 Competitor Backlinks

verycreatives.com 50 Broken Links



Link Building - August

Website DR Campaign

jivochat.com 78 Vendor List

powerdmarc.com 77 Competitor Backlinks

workast.com 62 Vendor List

clootrack.com 58 Vendor List

currentware.com 56 Competitor Backlinks

zest.co 55 Broken Links (SaaS Stats)

ai-bees.io 51 Competitor Backlinks



Link Building - August

Eight links went live between July and August
Live Links DR

https://powerdmarc.com/secure-service-edge-sse/ 77

https://www.workast.com/blog/the-importance-of-data-security-in-a-digital-world/ 62

https://www.eway-crm.com/blog/business/cultivating-a-data-driven-mindset-for-saas-
success/ 65

https://www.currentware.com/blog/best-email-service-providers/ 56

https://verycreatives.com/blog/high-touch-low-touch-saas 50

https://www.zest.co/blog/break-the-cycle-speed-up-your-stores-b2b-gift-sales-cycle-by-80-before-
the-holidays 55

https://www.ai-bees.io/post/b2b-saas 51

https://www.forecastr.co/blog/forecasting-tools-saas-platforms 34



Core Web Vitals : CWV



Core Web Vitals - Mobile

PageSpeed Insight score for mobile needs improvement

For more information please check:
https://developers.google.com/speed/pagespeed/insights/

https://developers.google.com/speed/pagespeed/insights/


Core Web Vitals - Desktop

PageSpeed Insight score for desktop is above average

For more information please check:
https://developers.google.com/speed/pagespeed/insights/

https://developers.google.com/speed/pagespeed/insights/


Thank You!


