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HIGH LEVEL: INCFILE’S NEXT EVOLUTION

You need to…

• Drive new customer acquisition

• Distinguish from ZenBusiness 
and LegalZoom

• Optimize content inputs for 
maximized outputs

• Build a thriving community of 
entrepreneurs who trust you

• Build a revenue-driving content 
marketing function

How I help…

• Offer refinement, lead gen, 
messaging, brand building

• Business model strategy, 
market differentiation

• Opportunity and gap analysis

• New media, SMM, content 
strategy, audience building

• Content audit, identification of 
gaps and “low-hanging fruit”



AS SEEN IN



• Delay gratification. Invest in audience, content, & long-term brand equity over vanity metrics or quick cashouts.

• Dramatically over deliver at every touchpoint. Maximize consumer surplus to encourage word-of-mouth & grow CLV.

• Attention & trust compound faster than revenue. They are like gold in this new digital economy. Optimize for both.

• Business continuity is predicated on genuinely loving customers. Anything less than a raving brand advocate is an L.

• Choose to excel – not to compete. If you remain radically focused on excellence, the competition becomes irrelevant.

• Make offers, craft messaging, & provide so much excess value that it’s impossible for prospects to say “no.”

• Attention has shifted toward microcontent & multimedia. Understand how to use podcasts, YouTube, & Shorts. 

• To scale, identify your constraint(s), fix it, then focus on new business volume, increasing yield, & reducing churn.

KEY GROWTH PRINCIPLES



Boost YouTube output for 
amplified yield05

● Look to create longer-form videos (most now are 
~2 mins); consider business breakdowns or 
interview series; amplify shorts output tenfold

Build thriving VIP community 
for interaction04 ● Create an exclusive community (e.g, Slack or 

Facebook group) for continued prospecting

Continued SEO dominance of 
“LLC” related terms03

● Look to gain strategic answer box placement for 
defined phrases; build domain authority from 53 to 
60 in under a year

Blog articles and social 
promotion02

● Individual post pages are well above average as-is; 
add select CRO tactics and more multimedia to 
articles 

Iterative content hub 
improvement01 ● We can ‘brand’ the content hub with a distinctive 

name; create an editorial plan & calendar 

INCFILE TOP CONTENT OPPORTUNITIES



Opportunity #1: Content Hub



Opportunity #2: Posts & Promotion



Opportunity #3: SEO



Opportunity #4: Community



Opportunity #5: Video/YT


